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2018 Bond Update & 
2023 Bond Planning
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1. Welcome – Rashid Khokhar & Steve Bassett

2. 2018 Update – Carolina Fuzetti

3. Bond 2023 Strategy – Steve Bassett

4. 2023 Capital Plan – Carolina Fuzetti

5. Transportation – Mike Jones

6. Technology – Long Pham

7. Safety & Security – Chief David Rider

8. Debt and Finance Update – Bryan Guinn

9. Questions/Comments/Calendar – Steve Bassett

Agenda
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2018 Bond Program Financials

Commitments 
$880.91M

Spent to Date 
$804.13M
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Program Summary – As of January 10, 2023
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Breakdown of Uncommitted from Bond 2018

Program Summary – As of January 10, 2023
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Program Summary – As of January 10, 2023

Breakdown of Uncommitted from Bond 2018, Cont.
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• Hiring election consultant - edVantage

• Utilizing outside firm to conduct survey of voters:
oGauge general support of bond
o Test tolerance for bond size
oQuestion inclusion of natatorium, transportation facility, 

safety & security
o Test tolerance for ½ penny, one penny potential increase

• Increasing early voting times & days

• Survey results due to District on February 7th

2023 Bond Strategy
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Bond 2023 – CAPITAL PLAN (As of January 9, 2023)
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Bond 2023 – CAPITAL PLAN (As of January 9, 2023)
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Facility Condition Assessment Process
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Facility Condition Assessment Process

• Facilities assessment is conducted by a team
• Architects
• Engineers
• Subject matter experts - roofing consultants, sports consultants, kitchen 

consultants, etc.

• Physical site walks 
• Permanent building exteriors and interiors
• Major systems and components of each

• Areas of Focus 
• Classrooms, administrative areas, kitchens, cafeterias, interior finishes, fixtures 

and spaces, exterior envelope and site, building operations and maintenance
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Facility Condition Assessment Process

* Ideal Bond Funding P1 & P2

Scope Reduction Include P1 Only

Final Bond Funding 
Half of P1
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Facility Condition Assessment Process

• Facility Condition Index (FCI) - used 
throughout the facility assessment 
industry as a general indication of 
building health

• FCI is calculated as a ratio between the 
Repair Cost  vs. Replacement Value

Facility Assessment Findings -

• Evaluate Adequacy and equity of 
existing facilities

• Determine future program feasibility

• Identify facility needs

• Inform decisions on  facility 
reinvestment and/or replacements

• Develop and refine budgets and 
capital improvement plans

Facility assessments are an essential part of FBISD’s capital planning process.  



Re-Build vs. Renovation
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Re-Build (New Construction)

PROS

• Resets the clock on building structure, 
materials, systems, and overall 
efficiency

• Significantly reduces future 
maintenance investments

• New FCI=0%

CONS

• Most costly

• More invasive

Renovation (Existing Building)

PROS

• Investment 
flexibility

• Less invasive

• Temporary student displacement is optional

CONS

• FCI continues to go higher
(Reduced at time of renovation)

• Additional maintenance funds required 
following the renovation

• Building foundation and structure maintain 
original building age

• Design limitations based on building 
components

3 Levels
• Facelift
• Pull-and-replace
• Full scale



Clements HS – Summary Report/Priority Totals by Discipline
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Proposed Work Items:
Priority 1 and 2 cost estimates are in 2022 dollars and include soft 
costs and inflation based on the priority assigned.  Priority 3 and 4 
are not included in this report.



Clements HS – Cost Comparison
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Life Cycle & Deficiency Items
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DISTRICT FACILITIES
• 54 Elementary Schools
• 15 Middle Schools
• 12 High Schools
• 23 Support Facilities

(2021)
Life Cycle & Deficiency

Priority 1 Items
$919,674,175

Priority 1 reduced to 
$560,842,721

(As of August 10, 2022)

104 Facilities

13 million square feet
District wide

Recommendation
Increase Life Cycle & Deficiency 

$615,842,721 (67%)



Capital Plan History/Forecast
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4yrs 5yrs
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Transportation – SMART Tag
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Transportation – SMART Tag

Our Mission Control 
provides different ways 
to view your fleet 
status.

Click on any bus to get 
a current onboard 
status of students by 
name.

The Campus Portal 
gives all your campuses 
visibility of where the 
buses are located that 
service their particular 
campus.

Send notifications to 
parents if the bus is late 
due to weather, traffic, 
etc.

You can filter the 
notification recipients.

Campus personnel can 
quickly look up students 
to see if they are on the 
bus, view their assigned 
route(s), their riding 
history and more.
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Transportation – SMART Tag
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Technology 2018 Update

• Classroom Audio/Video refresh: In progress 
• All High Schools – Done

• 1,400 of panels delivered
• Scheduled to deliver 1,122 to middle schools through February – March. 
• Scheduled to deliver 2,590 to elementary schools by end of April
• Training is ongoing for all staff

• Large Venue Audio/Video refresh (Cafeteria & Libraries): In progress 
• Resumed in January
• Marshall HS & Rosa Parks ES Completed last week
• 2 schools per week till completion
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Technology 2018 Update

Information Technology 2018 Bond Fund Status
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Technology Bond 2023 Update

Information Technology 2023 Capital Plan

Original 
Budget

2018 Funds 
Used

Other 
Sources*

New 
Budget

Audio/Video 1,932$      -$                   1,932$     
Classroom Toolset 74,814$    11,248$        17,153$   48,113$    
Infrastructure - - 1,512$      
Network 50,618$    - 2,493$     62,625$    
Staff Comp Refresh 7,595$      885$              2,355$     4,355$      
Systems 3,594$      254$              - 2,771$      

Total 138,553$ 12,387$        23,933$   119,376$ 

2023 Bond IT Projects ($000's)

*Erate, Grants, 2026 Bond reimbursement resolution



26

Safety & Security

TOTAL $5,645,000

• Security Cameras $3,050,000

• Police Vehicles $1,020,000

• Additional Floor Mounted Door Locks $   200,000

• Standardized Weapons and Response Kits $   200,000

• Emergency Notification System $   175,000

• Safety and Security Contingency $1,000,000
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Safety & Security
Project Name:
ScholarChip

Duration: 01 November 2018 - Current

Project Fund: $ 2M   2018 Bond

Objectives

The ScholarChip 
system was designed 
to allow district staff 
to know, in real time, 
when students and 

staff enter campus or 
other district facilities.

Expected Outcomes

• All students and 
staff have a 
district issued 
ScholarChip 
badge

• Campuses scan 
students into 
campus

• Staff scan into all 
district buildings

Project Brief/ Summary

ScholarChip is an 
identity management 
platform tailored to 

address school 
security using 

technology to provide 
a clear picture of 

what is happening in 
and around campus.

Status

The ScholarChip 
program has 
encountered 

numerous 
implementation 
roadblocks and 

challenges 
preventing a 

successful launch 
across all campuses 
and district facilities.
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Safety & Security

ScholarChip Project Timeline
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Safety & Security

Project Successes Project Challenges
All staff are currently using ScholarChip Badges to access 
district facilities

Delayed implementation, staff turnover, and competing priorities 
have repeatedly delayed the implementation of the ScholarChip 
program.

Student badges have been distributed to all campuses and 
implementation of badge wearing is underway

ScholarChip is under new management and the health of the 
company is in question, they struggle to meet commitments.

Supplies for the remainder of the school year have been 
procured

Supply chain has been a roadblock in the timely procurement of 
supplies, with the arrival of new supplies often taking several 
months. 

All badge printers are currently in good repair and campuses 
are able to print badges on demand

The ScholarChip software is difficult to use, and the hardware 
frequently breaks down requiring outside technical assistance to 
repair which is time consuming.

All staff was successfully trained on the ScholarChip program 
for the 22/23 school year

The upkeep of the program (software contracts, supply purchases, 
hardware repair) is expensive in a time when the district is 
attempting to reduce  costs.
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Debt Per Student

Source: Districts’ ACFR 

FY 2021 data using Average Daily Attendance
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Summary of Outstanding Debt

Principal & Interest
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Debt Capacity (27¢)
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Upcoming Calendar

JANUARY 2023
• 26th – Tentative BOC Meeting 

FEBRUARY 2023
• 2nd – Tentative BOC Meeting (change to Feb 9th for survey results)
• 6th – Rashid gives annual report to the board
• 13th – Board of Trustees Consideration to Call for Bond Election

APRIL 2023
• 20th – BOC Meeting

MAY 2023
• 6th – Election Day
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